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Abstract:

The development of transformational leadership model in the 21 century
and strengthening motivation for developing academic administration that affects the
quality of learners in the 21°' century, Wat Kriangkrai(Pho Prasit) School, academic
year 2023, aims to study the level of development of transformational leadership
model in the 21! century and strengthen teachers' motivation to work. To study the
level of performance and motivation of teachers to work. To develop academic
administration. To compare the level of academic administration that affects the
quality of learners in the 21°' century. And to study the satisfaction of learners,

teachers, basic education committees and parents that affect the quality of learners



in the 21°" century The population used in the research is in the context of Wat
Kriangkrai(Pho Prasit) School, located at 1, Village No. 5. Districtmajestic Mueang Nakhon
Sawan District, Nakhon Sawan Province Under the jurisdiction of the Nakhon Sawan
Primary Educational Service Area Office in the academic year 2023 by purposive
sampling by separating the target groups as follows: 10 teachers; 21 students in
grades 4-6 / 31 students in grades 7-9; 21 parents of students in grades 7-9 / 31
parents of students in grades 7-9; 9 basic education institution committee members.
The research instruments for collecting data in the research were questionnaires
related to transformational leadership model in the 21 century, enhancing
motivation to develop academic administration work that affects the quality of
learners in the 21 century, Wat Kriangkrai(Pho Prasit) School, academic year 2023, 1)
Questionnaire on 21 century change leaders, enhancing teacher motivation to work,
2) Questionnaire on teacher motivation to work to develop academic administration,
3) Questionnaire on academic administration work, 4) The questionnaire on the
satisfaction of students, teachers, basic education committees and parents that
affects the quality of students in the 21° century is a 5-level rating scale (Rating
Scale) using the applied scoring criteria according to the Likert Five's Rating Scale.
Data was analyzed by computer using ready-made programs using the mean (X ) and
standard deviation (S.D.).

Summary of research results :

1. The results of data analysis on transformational leadership model in
the 21" century to enhance teachers' motivation to work. The overall was at a high
level with a mean (X ) equal to 4.64 and a standard deviation (S.D) equal to 0.48.
When considering each aspect, it was found to be at a very to very high level, ranked
from the aspect with the highest to lowest mean value as follows: behavior that
stimulates the use of intelligence and aspect of building good relationships with the
team. Both aspects were at the highest level (X = 4.68 S.D.= 0.48). Next was
consideration of individuality at the next highest level (X = 66 5.D.=0.48), Then there
were 2 items with the same mean value: ideology and inspiration motivation at the
highest level (X = 4.63 S.D.= 0.48), Next was communication skills and enthusiasm at
the highest level (X = 4.62 S.D.= 0.49). And the order with the lowest mean value
was decision-making at the highest level (X = 4.56 5.D.=0.45), respectively.



This shows that the 21 century change leaders make administrators who
can motivate teachers and stakeholders to act according to their needs, opinions,
and willingness to cooperate and coordinate to make the goals or objectives that
have been set together achieve results. Therefore, the 21 century change leaders
will truly result in enhancing teachers' work motivation, in accordance with
hypothesis 1.

2. The results of data analysis on work performance resulting from
teachers' motivation to develop academic administration overall were at the highest
level, with a mean (X) of 4.65 and a standard deviation (S.D.) of 0.48. When
considering each aspect, it was found to be at the highest level, ranked from the
aspect with the highest to lowest mean, namely, the nature of the work performed
had the highest level of work performance resulting from motivation (X = 4.72 S.D.=
0.45). Next is work achievement, which has the highest level of work performance
resulting from motivation (X = 4.68 S.D.= 0.47). Next, being respected had the
highest level of motivational performance (X =4.66 S.D.= 0.48). Side Job
responsibility had the highest level of work performance resulting from motivation (
X =4.62 S.D.= 0.49). And the sequence with the lowest mean value was the
advancement in job position, which had the highest level of performance resulting
from motivation (X =4.60 S.D.= 0.45), respectively.

That means that Motivation from 21°' century change leaders makes
teachers work with Be diligent, enthusiastic, and successful. Be patient and persistent.
Think of ways to use your knowledge, skills, and experience to the greatest benefit of
your work. And when the work is successful, think of ways to improve and develop it
continuously, leading to the discovery of better work channels or success resulting
from determination to work for progress. And when the work is successful and
accepted, teachers have done it with creative ideas and challenged them to work to
achieve the set goals, leading to advancement in their positions. Therefore, teachers’
motivation to work will result in the development of academic administration
effectively and truly effective. In accordance with hypothesis 2

3. Results of the comparison of academic administration performance
levels that affect the quality of students in the 21°' century It was found that before
the study, the mean (X) was 3.34 with a standard deviation (S.D.) of 0.47 and after
the study, the mean (X ) was 4.69 with a standard deviation (S.D.) of 0.46.



This means that the development of academic administration resulting
from motivation in teaching work allows teachers to use the process of teacher
activities to improve and develop teaching and learning management so that
students have desirable characteristics, are consistent with the objectives of
education management in the 21 century, develop academic work to achieve
success and efficiency, and provide maximum benefit to students. Therefore, the
development of academic administration work will truly affect students in the 21°
century. Using t-test, it was found that after research, it was significantly higher than
before research at a statistical level of .05, in accordance with hypothesis 3.

4. The results of the analysis of the satisfaction of students, teachers,
basic education committees and parents that affect the quality of students in the
21° century are overall at the highest level of satisfaction, with a mean (X)) of 4.69

and a standard deviation (S.D.) of 0.46, in accordance with hypothesis 4.



